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Directing 
 ا������

 

Leadership is the activity of influencing people to strive willingly for 

group objectives. Leadership is "interpersonal influence exercised in a 

situation and directed through the communication process, toward the 

attainment of a specialized goal or goals". A supervisor is the leader of a 

group which has a set target to be achieved in a given time. His leadership 

comes into play when the group goes adrift when there is a problem and a 

quick decision is to be made. 

 

�� ا����ص 	�� ی�����ا    � ���   ����ا	 �
���ا	���دة ه�   ��� أه�$اف    	�"���!    اخ���ری��
&
ا	����دة  و .ا	
 .م��9�0  أه�$اف  أوه�$ف  ل �
�ّ�� ا8ت7ّ��ل، ن"�� ت"���!     خ3ا����ص م�ج0ّ  /�.م
�رس   ه� ن*�ذ 

��د و .ا	
"$د ت"���0 @� ا	�?< ی�ادم"ّ$د   ه$ف   �� 	$ی=� ا	
>�ف ه� ز��: ا	&
��� ا	    و�?A   ف��<
ا	
Bّ��ت$خ	ا C�ّم� ح$�� E�* ��Fت ���
&
 .س�یH و��$م� ت�ج$ م>��� ی&G ات��ذ ?�ار ا	

 

5.1 SUPERVISION AND LEADERSHIP          دة�ا���اف وا��� 
 

The essence of supervision and leadership are discussed below: 
 


� ی�� �@ J?افن����Kدة و ج�ه� ا���	ا: 
 

5.1.1 SUPERVISION           ا���اف 
 

Supervision can broadly be classified as: 

(1)   Close supervision  

(2)   General supervision 

�Kج0 ��مّ ا�/ NO�7َُأن ی .�
 :إ	��اف ی
)١( Gی��	اف ا��Kا 
 ا��Kاف ا	�9م )٢(
 

5.1.1.1 Close Supervision      ا���اف ا���ی� 
 

Close supervision reduces the worker's effectiveness. Most workers want 

enough supervision to be sure that they are doing their work correctly. 

Close supervision implies that the workers are incompetent and might lack 

in morale. Jobs requiring high quality and low time limit need close 

supervision. New workers need close supervision than old workers. This 

helps to develop good working habits. 
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  Gی��	اف ا��Kا B�ّم. ی�    ��ّ���@ B�9م	ج �@ .ا���"  �Y9م           ����اف /$رج�� آ�@��Kل ا��
م�.   �ّ��آ��$ 	: ا	9ّ
��اف ا	��ی�G     و .ص�"�"�  ی9
��ن �
�=: /]�ی���      أن=:�Kلّ ا$��� أآ*��ء و ?�$          أن����    ی�^ .�*_ّ��
 ا	
��ل ا   /b�7  و .ا	
��9یّ�� @� ا	ّ�وح    ی`�
�c	 G���اف ا	��ی�Kا   G��� ت�]ّ��	ّ  B���? >�ذات ج��دة   و و?

����� ی .��	��
��ن   آ�*_ّ�
�. ا	��G م���اف ا	��ی��e	 د$����ل ا	&�
��ج ا	9ّ��$م�ء"�����$ 8ن .ا	��Fا یE����ه���  
 .ا	&ّ�$ة��دات ا	9
B � ت]�ی

 

5.1.1.2 General Supervision        ّم�ا���اف ا��  
  

General supervision gives the employees a chance to develop their talents; 

they learn to make decisions by being in a position to make them. Since 

the work is a result of their own efforts, they take pride in their work, 

improve productivity and show less absenteeism. It is likely that an 

employee takes a better decision since he is closest to the problems. The 

supervisor also gets more time to spend on his other functions. 

 

      ،:=fاه�����ی� م��[�	 �����ّ_*�. @�ص�
��مّ ا	����اف ا	9��Kا �����ن  ��9ّ�@ی9]�
��ذ����ارات  ات���f�  ا	���F�	�/
:=fص��
���ن اKن���ج  و /9
�=:،   ی�*�خ�ون@gن=:   ه:، م&=�د ه� ن��&�  /
� أنّ ا	9
B  و .	Fّ"ن   و یی�����

�B أن    و .ا	��iبم.  
�"
��ارًا م��   م�ّ_�N ی�خ�E   إن0ّ م�. ا	?  B�k@أ     .��0 م/�? Gf�F/ Bآ��<
��  و .ا	kأی
 B7"ف ���ی�<
 .خ�ىأو_�Nm ی�*�=� ���  و?< أآ�l ا	

 

5.1.2 LEADERSHIP              دة�ا��� 
 

Leadership, as defined earlier, is interpersonal influence exercised in order 

to guide people toward goal achievement. The person exercising this 

influence is called a leader. He can be relied upon for the performance of 

leadership functions continuously. 
 

��دة، ا���	>��@�� ���
��/��، آ���ذ س��� ن*���رس  ه�
��ز  م��� إن&���س ن"���د ا	ّ�����ص Kر������. ا��$ف/� .ا	=

�O     و��Fَُذ ی����Eا ا	ّ�*���رس ه�
�Eي ی���p اّ	���:ا	ّ>��.و .ز���
�0  ی���د ����
��د  ا��8���Nm ا	���ة  �داء و_

 ./�س�
�ار
 

Leaders derive their authority from the group rather than imposing it upon 

them. He earns leadership by being popular and dependable or mostly the 

latter. This leadership gives him the power to act. To clarify the difference 

between power and authority, it is being discussed below. 
 


�ء �Cّ	ا $ّ
�Fس�]�=:  ( ص3ح��=:   ی(          =���@ .��$8ً م/ ����
&
��=:  � م�. ا	��. @   G�F��    �*��$ صm��	ا
��ّ     ا	���دة  /�f"0 م��G        و ج�   م�. آ�ن�^��� أو @�� ا�lّ	�/ ی�   $ی�$��ن�0 ج ���l	�/. دة و��اّ	��� ت9]��0   ه��   ا	��

F	ا �[�B
 -:ی�� @�
� س���?>=� ،ا	37ح��و) ا	��ة(	F�]� اKی�kح ا8خ�3ف /�. و .	�9
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Authority is the right or privilege of directing or requesting workers to do 

or to refrain from doing something. It includes the right to take 

disciplinary action. Power is the ability to achieve the expected outcomes 

that emerge from supervisory directives. Authority is the right to tell a 

subordinate what to do; power is the ability to get the subordinate to do it. 

 

� ا		
]�	f�   �ج�0 أو  ا	"! أو ا8م���ز 	��    ه�ا	37ح��  
�B أو   /��ل  9
�B    ا	9
� .� .م��  �ء�� 8م����ع �

وتk�  8 !ّ"	ت��ذ. ا  ��fدی��	ج�اءات اKأم�   .ا  �[�F	ه�  ا	$رةا� ���   �	ت"��! ا      ��9�� اّ	�?ّ��
��sm ا	

   .� sت�� �ا@ّ���Kّ��ج�=�ت ا	.ا   �37ح�	ه�@�       ،B
��]�   ا	"ّ! Kخ�fر م�ءوس م�ذا ی9F	ا �
��/   ��ه
B9ءوس  ج�
 .م�ا	���م /9
B ا	
 

5.1.3 LEADERSHIP TRAITS          دة�ت  ا������ 
 

Following are the traits of a leader found in general: 

  -:ه� ا	�9م� 	����دةا	7*�ت 
 

1. Leaders are self confident, well integrated, and emotionally stable. 

١-  C�

�ء ا	Cی�� ��l	�/t*�	�/. 
 

2. Leaders want to take leadership responsibility and are competent in 

handling situations. 


�ء أخE م�uF	ّ�� ا	���دة -٢�Cّ	ی�ی$ ا. 
 

3. Leaders identify with the goals and values of the groups they lead. 


�ء ��� ی�9 -٣�C	ه$افأ�ف ا ��	ت اّ���
&
 .ی��دوه� و ?�: ا	
 

4. They are warm, sensitive, and sympathetic toward other people, and 

give practical suggestions. 

٤- �u@داFن ن"� ن، ح�*x�9خ�ی.،�س�ن و م�yا8?��اح�ت ی�$م�ن و ا ��
 .�ا	9
 

5. They are intelligent in relation to other group members. 

 ./�yخ�ی. @� �3?�=: أذآ��ء -٥
 

5.1.4 LEADERSHIP STYLES          ا����دة 	���
 أ
 

Studies reveal that leaders use leadership styles that are consistent with 

their personalities. Style reflects the leader's desire to be efficient, not the 

need to be autocratic. Leaders are not born but developed. Autocratic, 

participative, and free-reign, are the three general classifications of 

leadership styles. 
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�ء   ت�>N ا	ّ$راس�ت أن  �C	م�ن   ا$��FیG�	أس� 	ا    Hم �ا@���
یt�9 ا�س���ب   و .��7ّ��ت=:���دة ا	
�Nء، ����ن آ����	 :��Cّ����� ا	��f^ور t������ن 		����	 ������fّ$�"�ج��Fء 8 @ .ام����
�Cّ	ون و�$����ّ. ی�	����ن 	���
ی�

 .ا	���دة ت��7*�ت ��مّ� �س�	�G ��3�ه�  وا	"� وا	
>�رك 
f�Fّ$،@�	 .وی]�رون
 
5.1.4.1 Autocratic Leaded           �����  ��دي 

 

As the name suggests, these leaders give orders for everything and provide 

no freedom of work for subordinates. Their instructions are 

straightforward and the doubts can be cleared easily. Some workers may 

feel that they are not given freedom to make decisions. This one-way 

communication might lead to misunderstanding and subsequent errors. It 

can also result in poor decisions. Such styles are needed during crises. 
 

��ء     وه�  �ج�=�ت=: ص��رم�  ��ن ت وت
�Cّ	8ء ا`   ���ون أيّ حّ�یّ��   8 ی��@  و���ء  /��B  ی7�$رون ا�وام
  B
�=�	� ا	ّ>��ك ی
�. أن ت�&�� @�=: م���fة إ	� ا�م�م و    و ص�رم�ت�ج�=�ت=:  و .	�
�ءوس�.�F/. 

��A  ت8ه�Eا ا8ت7ّ��ل ذو ا     و .ا	���ارات  ت���ذ  8 	=�: ا	"ّ�یّ��   �@�ون  � /9| ا	9ّ
�ل أن=�: 8 ی�        ?$ ی>9  و&
�� ا	���ارات        و .ا	
���	�� إس�ءة ا	*=: و ا�خ]�ء      �اح$ ?$ ی`دّي إ	�   ا	@ Gfّ�Fأن ی� .��
�u�ّ� أی�kً یFّ	ا.  
 .ا�زم�ت أ���ء مBl هAE ا�س�	�G إ	�?$ ن"��ج 	�. و

 
5.1.4.2 Participative Leaders         (ا�����و��ن)ا���دة ا����اآ��ن 
 

These leaders invite participation from subordinates to exercise their 

responsibility and freedom. They are concerned about their relations with 

the employees. Democratic leaders confer final authority on the group. 

Consultative leaders require a great deal of involvement, but they alone 

have the authority to make final decisions. Participative leaders expect 

constant feedback. This style of functioning consumes time. 
 

  C	ءی$�� ه`8ء ا�
�� 	�� م. ا	
�ءوس�.    إ	� ا	
>�رآ�  �
��u	��=:   س  Fم ����ن    و .�=:ح��ی  و   @��? :�ه
�   .ا	
�ّ_*�.3?�ت=: مH  /9أو م=�
�ن   �m�=ن �[��
�ء ا	�$ی
��ا��xن س�C	ا b�
�� �  ی��
&
ی�]ّ��G  و .	�

    ��l�	ء ا8س�>�ریّ�ن ا�
�Cّ	،م.  ا�رآ�<

*�ده:   	�ّ. 	$ی=: و ا	/�[�F	ا 8ت��ذ   ا��ّ��� رات  ا	�m�=�ّ	ا. 
 }�=�Fی B
 .ا	�?<وی��?H ا	��دة ا���8اآ��ن رد @B9 ��/< وهEا ا	�
�ذج م. ا	9

 
5.1.4.3 Free-reign Leaders         دة  ا�"�ار�ا�� 
 

They are non-directional. They give the group complete freedom to decide, 

having made clear the goals and guidelines to achieve it. This offers the 

greatest use of time and resources. This approach can motivate people to 

initiate and carry out complex work plans efficiently and responsibly. This 

style of functioning is seen, to some degree, among professionals like 

engineers, teachers and scientists. 
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:����  ه���دة ^����جّ=�.  ?���م���   @.ت
�مً��� م]�����ن حّ�یّ�[9�&�	 �����
 ����$دون  	���=: وی"�F*رون /�ن��� ی�
� و .ا	
�ارد 	��?< و    ی��b أ@Bk اس��$ام  هEا  و .�ت"���=ا	�� ی��if   ا	ّ��ج�=�ت   و ا�ه$اف�
. أن  ی

��u  یf$ءوا و ی�ّ*Eوا خ]~ ا	9
B ا	
9ّ�$ة /�*�ءة و />��B   أنا����ص  ت"ّ*C هAE ا	ّ]�ی��    Fا  و .لمE�ه
 B
 .ا	9�
�ء و ، إ	� حّ$ م�، /�. ا	
=�ّ��. مBl ا	
=�$س�.، ا	
$رّس�نی
�رسا�س��ب 	�9

 
5.7 NEED THEORIES         #��$ت ا��یّ�%& 

 

Need theories focus on the importance of analyzing and understanding the 

psychological factors with individuals that cause them to behave in certain 

ways? Various need theories have been put forward by scholars during the 

years from which four are being discussed here. 
 

  ���� ت"����ّ
�� أهّ��� �����ت ا	"�ج��C ن�Yیّ�����	�جّ�� ت�آّ�Fّ	ا B���: ا	�9ام��ّ�@� 	B c و @=��Eی. ی�7���اد اّ	�ن @
���ات ���� م�$ار     ْ?ُ�ِ�حَْ< م. ?Bf ا	9�
�ء      ا	"�ج� ا	
���*� ?$ اُ    ن�Yیّ�تو .م��9�/]�ق  Fّ	ا   J?���� وس
 .ه��أر/9� م�=� 

 

5.7.1  MASLOW'S NEED HIERARCHY         س'�و�# �(��س'* ا�$ 
 

Maslow recognized five basic human needs which constitute a 

"hierarchy"  
 �� ت>B�ّ ه�مّ�ً� اّ	أس�س�� 	eن�Fن خ
F� ح�ج�ت ��س'�و��ف 

 

 
 

FIGURE 5.1 Maslow`s Need Hierarchy Model 

 س'* ا�$���ت �(�س'�
 

Need 

For Self- 

Actualization 

 ت$��, ا�+ات
 

Estemm Need 

 "���ت ا."��ام وا����ی�
 

Affiliation Or  acceptance need 

 )ا.��(��1#("���ت ا�($�# وا.&�(�ء 
 

Security or Safely needs 

 "���ت ا���ن
 

Physioligical needs 

 #������ )ا�&��&�#(ا�$���ت ا���
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Level 1: The first level of physiological needs includes food, air, water, 

sleep, shelter, sex, and any other necessities to sustain and preserve life. 

These are the most basic needs, and people will be motivated to fulfill 

them first through whatever behaviour. Once satisfied, the needs cease to 

operate as a prime motivator of behaviour. 

 

.  :ا�ول �(���55ىا��kوّل وی�����ى ا�F
���	�جّ�� اا	�F*	ت ا����. 	"�ج���م،  م���اءا	ّ]9���ء و، وا	=�
ا	

       ����ء وا	"*��ظ ����    ورات أخ��ى  وا	ّ��م و ا	
�وًى و ا	&��t و أيّ ��f�	 ع�� ه�AE ه�� ا	"�ج��ت    .ا	�
�� س���ن ا	��س   ا�آ�l ج�ه�یّ�، و  lأآ           C��B ا	�"*�
� N� ا�و	��  ت"*��Cا 	�"���! ت��{ ا	"�ج��ت وی��?

�
 . ت�{ ا	�^�fتإ��fع ی�: 	�F��ك ح��
 

Level 2: The safety needs consists of the need for clothing, shelter, and an 

environment with a predictable pattern such as job security, pension, and 

insurance. People are motivated to fulfill these needs only when the 

physiological needs are mostly satisfied. 

 

�tf    ت��ّ�ن م. ا	"�ج��       و  ح�ج�ت ا�م�ن  :ا�9�&8 (���ى�ا�
�       و	�/ ��u�f	وًى و ا��
�B      ا	lيّ م$�
~ ت����
�$   وی��ن ا	��س م�"*Cون 	�"��! هAE  .ا	ّ��م�.ا�م�ن ا	�_�*ّ� و ا	
�9ش و  �� ~�إ���fع   ا	"�ج��ت @�

 .ا	*��F	�جّ�� ا	"�ج�ت
 

Level 3: Love or social needs include the need to be liked by others, to be 

a wanted member, and to belong to a group other than just a family. 

Developing meaningful relationships on the job, becoming a member in 

good standing of the informal organization, and receiving the grapevine 

communication are means of fulfilling this need in a person's work life. 

 


. ا	"�ج��   ا8ج�
��ّ��   ا	"�ج�ت    ا	"Gّ أو  :ا�9��: (���ىا��kوت�    G�"�	   B�f? .���ن    اyخ��ی.،  م��	
�~   م&
��� أخ��ي  إ	�ان ی��ن م��
��   و @�0،م�^�/�   �kً�ا�@ ���m�9	ا >�F�	ت    و.  و��ت]��ی� ا	39?

  ،B��
��ء ا	9��/ا	ّ��ج"�� أ�����ا 0 ��نk�����	ّ� م��Cم�/ �  ���
ّ�، و ت�ّ���� رس��i	ا :�Y� �����ل وه���Bm ا8ت7�وس
	 Bmوس�	ا AE@� �"��! ه �"�ج	"��ة ا	ا�
 .��>�7ا	 ��9

 

Level 4: Esteem needs include the need for self-respect, sense of 

achievement, and recognition from others. The desire for status and 

prestige is an important aspect of the need for esteem. "Satisfaction of the 

self-esteem need leads to feelings of self-confidence, worth, strength, 

capability, adequacy, and being useful and necessary in the world. 
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. ح�ج�ت ا	ّ��$ی�   :ا��اب; (���ى�اّkآ  ت��"�ج	و ا    � t*�ّ	8ح��ام ا    �	ن&�ز و اK�/ ّ>�9ر	ی�   $��  .�م
إ��fع ح�ج� اح���ام    و .	�ّ��$ی� 	�"�ج�ج$ا   ج�نG م=:ّ ه�  و ا	ّ�^f� @� ا	��H و ا	ّ>�ف    و .اyخ�ی.
�Eات ��`دّيا	���	ّ�*t،  ی�/ ����lّ	ا ������� م>���ءة و و إ	��� و ا	�*��ّ�ة و اKم��نّ���� و ا	��
�$ا ا	�����ن م*��و ان ت�

 .ا	�9	:��وريّ @� 
 

Level 5:  Self-actualization is the concept of fulfilling one's potential and 

becoming everything, one is capable of becoming. To some, it may mean 

becoming the ideal mother or father, to another becoming the best jogger 

in the office, or to another developing the reputation of becoming the most 

daring investor in the firm. 

 
��p ا	�اح�$ وان ی���ن       م*=�م ت"��!  وه�ا	Eاتّ�  اKدراك  ا	�"��! أو    :ا�<��= ا�(���ى<�	 �� ذات

    .��
��� ی� B0  آ�ّ��� أو ا�بً        ت��$   @ .ت"���	�l
�9�� آ��ن ا�مّ ا	  ،�	��l
�� ت�9�� 	cخ��        ا	
��/  bf� أن ی7

9� ت"�F.   أو ت]�ی�إ	�  �ول @� ا	
��G، أو إ	� �خ�       م=�Fّ	0  ا�
�  	��نl��F
��       ا	@ ���� م&�ز@lآ� ا

 .ا	ّ>�آ�
 

5.7.1.1 Practical Implications        #�ّ')ا�� ?@��Aا� 
 

If an employee is concerned with the basic physiological needs of making 

the house, payment, and purchasing food for the family, attention must be 

devoted to wages and salary for that employee. Compliments and offer of 

future advancement (esteem) will not do much to motivate that individual 

until the physiological needs are first satisfied. Even when compensation 

needs are fulfilled, employees want to have a sense of job security.  

 

��،  ووا	$@H ���ی. م�Cل  �ج�ت ا	*��F	�جّ�� ا�س�سّ�� 	   	"� /� ا	
�ّ_N م��9 إذا آ�ن   �m�9�	 م��9x اء��  
  G&�@م   ی��س   أن�
�N ذ	�{   ��� رات�G    ا8ه�_ّ�
��م3ت و ا	ّ���$ی�    @ .ا	&
	�  ��C   . ت��$م   	�*"�	 ���l�	ا 

���	�جّ��    ی�: إ���fع   م� 	:    ذ	{ ا	*�د F*	ت ا���$  ح�� و .	�*��د  ا	"�ج�� �    !� ،)ا	9�ّ��ی| ( ا	"�ج��ت ت"��
 .�_�*ّ�ا	 م�نا� ی�ی$ون أن ی"7��ا ��� إح�Fس *�نا	
�ّ_@�ن 
 

Managers can do much to satisfy such security needs by proper and 

adequate communication and personal relationships. New employees have 

social needs of being quickly accepted into the work group, and a well-

implemented orientation program can expeditiously satisfy this need. In 

contemporary society, the needs lower in the hierarchy are more 

completely satisfied than the higher needs.  
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   B
 و ا	���@� و ا	39?��ت    ا	"�ج�ت ا�م�ّ�� /�8ت�7ّل ا	
��سGه�f�KAEع  ا	
$راء ا	���lی
�. أن ی9
� 8ا	�"�ج��ت   ی"��ج ا	
�ّ_*�ن ا	&$د    و .ا	ّ>�7ّ�����
��      ج���
&
	 8��fن م�����	 �    ،B�
وج��د  و ا	9
sت�ج /�ن�م    E*م� �=�          ������ جّ�ً$ا ی
�. أن ی���� ه�AE ا	"�جF/. @      ت���H ا	"�$ی�، ا	"�ج
�&
�� ا	* 

 .ا	9���	"�ج�ت ا	�� ت��*| @� ا	
$رج ا	=�م� ه� ا	�� ی�: إ���f=� ت
�م� أآ�l م. ا

 

Many people have their physiological and safety needs fulfilled. It is the 

affection and esteem needs that require satisfaction while for the people at 

the highest level; self-actualization needs are of prime importance. The 

hierarchy of needs is not always followed in a rigid pattern, there are 

reversals and substitutions. Some persons centre on esteem needs, the 

acquisition of wealth, for example, almost to the exclusion of affection 

needs i.e. the need to belong to a group.  

 

�: /"�ج�� إ	�� إ���fع          .ت
�م��  وا�م�ن م>9f�    ا	*��F	�جّ��آ��lون 	$ی=: ا	"�ج�ت    @��ج$ أ���ص   =@ 
�� و ح�ج��ت ا	ّ���$ی�      ح�ج�ت ا	�9 *x.��/   ��
�� ا�ه Eاتّ�ا	�  دراكاKت���ن ح�ج��ت   =	  ���
 ��ّ�F�m�ّ	ي   ا$�	 

9��       =�مّ���   وا	"�ج��ت ا	    .ا	
��Fى ا���� ا����ص @�   fم� ��
mدا >�F�	   ذج��
 ه���ك   ص��رم،  @�� ن
��ّiات و   تBmص   @ ./$ا������ل،    و@� ح�ج�ت ا	ّ��$ی�،   ی�آ9f  C| اl
اآ��Fب ا	�lوة، ���� س�B�f ا	

�lس��/ �fًت��ی�"�ج	أي ا �*x�9	ء  �ء ح�ج�ت ا�

���	3ن�&�	. 
 

Such a situation may have developed due to a suppression of affection 

needs early in life with a resultant emphasis on esteem needs as a 

substitute. Needs are relative in their strength and are individualistic. A 

lower need does not necessarily have to be fulfilled completely before 

higher need emerges. 
 

         �f

H ح�ج�ت ا	x�9*� ا	? GfF/ ت]�ر �
 /�>$ی$ ن�تs ��� ح�ج��ت      �ة @� ا	"��ة  مBl هEا ا	��H ر/
�$ی� ��$یBا	ّ���fت و .آ����`�� ا	"�ج���ت��ّ�ت=: @��� و ?��� @�دی���وري   .ه�k	ا .����t م���ت  و	���fع ا	"�ج�إ�
�[�Ff	ا Bf? م��
 .ا���� ا	"�ج� أن تY=� ت

 

5.7.2 HERZBERG'S  MOTIVATION—HYGIENE THEORY 

   )�� �@�# (ا��$��H وا���ا�G ا�F$�#  &%�یّ# -�ج زب��ه
Herzberg developed his theory after surveying hundreds of accountants, 

engineers, and other managerial personnel. Herzberg's research caused him 

to categorize various needs of individuals into two groups. 
 

1.   Hygiene factors or "dissatisfiers", and 

2.   Motivation factors or "satisfiers". 
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��أدى ا	�"f 0 ه����م 	��Eي ?���ج  ا	�f0، �زی���! ن�Yی���� خ����f.   إ	��. ا	
"�س���ت م�u3ع رأي م[����$ اس�9/ 
��. و����. وا	
=�$س����_*�. اKداری��
�| ا	����N  و. /9����ه�ص��fزی   ����@ ����*���
��اد ا	��@���ت ا��ج ح�ج

.����
 .م&
 وا	
����  ^�� أو) ا	�?��m�  (7"���9امB ا	ا	 -١
 .ا	
���� 	�9امB اأو�"*�Cی� �9امB ا	ا	 -٢
 

 
 
5.7.2.1 Hygiene Factors         ( #�@� ا��) #�$ّFا� G� ا���ا

 

The hygiene factors are dissatisfies because if all of them are adequately 

met with in a we situation, people will not be dissatisfied. Their adequacy, 

hence, does not really motivate people. However, if any of the hygiene 

factors is not attended to properly in job dissatisfaction can occur. For 

example, lower pay, bad supervision, or a hazardous or uncomfortable 

workplace can create substantial dissatisfaction among employees. 

 

Self – Actualization 

 ا��$��, ا�+ات8 

Challenging Work 

Achievement Growth 

in the job 

Responsibility 

Recognition 

أه
�� ا	9
B، اKن&�ز، 
ا	��?��، ت"��! ا	Eات، ن�Yة 

 اyخ�ی.، ا	*�د
�Iا�� ��� و��ده� ی

#��Jا�� K>ت 
 
 

Status Interpersonal 

Relations Quality os 

Supervision 

Comapany Policy and 

Administration 

Working Conditions 

job Security Salary 

ا	�تG، ا	&
���، _�وف 
ا	9
B، ا	��اbm وا	��ان�.، 
 س���ت ا	9
B، ا�ج�زات
 �Iا�� ���و��ده� . ی
 ���و�LM �1م و��ده� ی

�I�1م ا�� 
#)%A)ا� K>ت 

 

 

Esteem or Status 

  ا��I;أوا.�1��ر 

 

Affiliation or Acceptance 

� �لا��

 

Security or Safety 

 #�O� ا��L وا�

 

Physiological Needs 
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FIGURE 5.2 Herzberg`s Modeling 

 L�'� )ه�زب�ج(&%�ی# ا���
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�B ا	ا	��"�� �9ام�7) ����m�?�	ا ( ������ م����^ �����ه��B  إذا �ن=��� ��م��� ح�	�@ >��9
��، ت&��.  م����ء @��Fی
�$م م�ا���ة اح�$ ا	�9ام�B ا	7�"��          .�سا	� @�*�ی�=: 	. ت"*C     .ا	��س� ��وس�"$ث �$م ا	��� @� ح�	

 �f�7رة م��س/ .     B�f���ل @9��� سl
��اف    ا	����B أو   ا�ج��    ،ا	�Kأو   ا ���F	ا  ��� م��یb   � م��^ B�
 أو  �
 .ا	
�ّ_*�. ا	���f /�. ���خ]�� ی
�. أن ت��! �$م ا	

 
5.7.2.2 Motivating Factors         H��$ا�� G� �1ا
 

These factors are aspects of the task or work itself. They include challenge, 

chance for personal growth and performance feedback. In other words, as 

viewed by the employee, a job with these characteristics means it bears the 

motivational factors. These factors contribute heavily to the satisfaction of 

the employee and have a positive effect on his or her performance. 
 

    ���� أ أوج�0  هAE ا	�9امB ه
ّ=
�� ح�$     وا	@ B�

B ا	�"�$   .ذات�0  ه�� ا	9���م�ة 	�]��ی�   ي @=�� ت>i
 وا	
  ��
9
�@B	 �f9/رة أخ�ى، آ
� ه� م�mّ� م. ?Bf ا	
�ّ_N،          أو .ا	ّ>�7ّ��وت� AE=/    اص*�ت�
ی�9��  ا	

��         ا	
�_ّ �ت�Fه: هAE ا	�9امB />ّ$ة @� ر�     و .ا	�"*�Cی�ی"
B ا	�9امB   أن0ّ  �� �ّ/��N و 	$ی=� أ�� إی&
 .ا	
�_Nء أدا

 

5.7.3   MCCLELLANDS'S THREE NEEDS MODEL 
�&Oآ���  �O"�����ت ا�O9ث&(�ذج 

The model is concerned with three motives, namely, the need for 

achievement, the need for power, and the need for affiliation. Everyone 

possesses these needs in varying degrees. Individuals with a high need for 

achievement thrive on jobs and projects that tax their skills and abilities. 

Such individuals are goal-oriented in their activities. 
 

�{    .	3ن�
�ء
�ذج م�3l/ �ّ�9� دوا@H، أي، ا	"�ج� 	eن&�ز و ا	"�ج� 	�Fّ�]� و ا	"�ج�             ه� ن ��
 ا	&
�H ی
��ریH اّ	���    وا8زده��ر @�� ا	  ��@�اد /"�ج� ��	��� 	eن&��ز   @ .م�*�وت�/$رج�ت "�ج�ت  هAE ا	 <
�B و ا	
9
 .أن>]�=: مBl ه`8ء ا�@�اد م�جّ=�ن /�	=$ف @� .?$رات=:م=�رات=: و ت�ه! 

 
 Individuals with high affiliation needs value interpersonal relationships and 

exhibit sensitivity towards other peoples' feelings. Individuals with high 

power needs seek to dominate, influence or have control over people. 

McClelland's concept of achievement motivation is related to Herzberg's 

motivation-hygiene theory. His research revealed that managers generally 

score high in the need for achievement. 
 

���ص و        @�� ا	   ن�
�ء ا	9��	�  	3ا	��
� 	c@�اد /"�ج�ت    �� .ن"�� م>���� ا	ّ���س    "�Fس���   ا	39?��ت /��. ا
��@���@�اد /"�ج�� �	  ����� ا	�9	����]�ة،  	ّ]�?�Fّ	ن ا�	و����`ّ��ون و	�"���]�ی أو��Fون �����س �����م و .ا	ّ��م*=

��fج 	 �7�"ّ ا	�"*�C ا	 �ز م��Y�/ !�ّ9یّ�    م���3ن$ 	"
�س اKن&  F0ٍ         و. =�ت��$ی�ی. /�ج
�0 أن ا	l"/ N�آ>
 . وت"��! ا	"�ج�	eن&�زا	"�ج� � م. ا�ه$اف ا	
"��� م. ��	�درج�ت ��مّ یFّ&��ن 
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5.7.4   VROOM'S VALENCE-EXPECTANCY THEORY               وم��� �� � �یّ�ت ا���
According to this theory, a person's motivation towards an action at any 

time would be determined by his perception that a certain type of action 

would lead to a specific outcome. There are three variables and they have 

high positive values to imply motivated performance choices. If any one of 

the variables approaches zero, the probability of motivated performance 

approaches zero.  

 

     ،���gن ت"*�� ��ًfx   C	AE= ا	�Y�ّیّ@           >��� أيّ و?@ B�
� ����p ن"� ،           ��س��ف ی����ر أو ی�"�$د /���ء ��
            ��ّ���ات و    و .م9ّ���� إدراآ0 أن ن�ع م9ّ�. م. ا	9
B س�`دّي إ	�� ن��&iم� ��� ه���ك ��3=	:  :��?   ���
وأه


F�إی&�/ّ�� ��	�� 	�ّ$8	� ��� اخ���رات ا�داء       ّ"�
��ات ی����ب    أح�$ أن  gن وج$   @ .)ا	
"*C (ا	�i�
 ا	
 .ت���ب م. ا	7*�أیkً�  ا�داء ا	�"*�Cي اح�
�ل@�ن ، ا	7*�م. 

 

Valence is the strength of an individual's preference for reward expectancy 

is the probability that a particular action will lead to a desired reward and 

instrumentality denotes an individual's estimate that performance will 

result in achieving the reward. This can be expressed as follows: 

 


B م"ّ$د س�`دّي إ	� م��@�ة م�^�/�  ?ّ�ة اخ���ر @�د 	�]ّ�H م��@�ة اح�
�ل أن        ه�  	ّ���@`  @��،  H� وا	ّ�*
 :ی�� هEا ی
�. أن ی�Of9َُ آ
� .ا	
��@�ةی��9 ت�$ی� ا	*�د أن ا�داء س��GfّF @� ت"��! 

 

Motivation = Valence ' Expectancy ' Instrumentality 

 M�WP و تتVّ';و &�; = ا�$(�س 
 

The combination that produces the strongest motivation comprises high 

positive valence, high expectancy and high instrumentality. If all the three 

are low, the resulting motivation will be weak. In brief, Vroom's model 

attempts to explain how individual's goals influence his efforts. 
 

 إذا  .ا	�9	��� ی`دّي إ	� أ?�ى دا@H ی>
B ت��@` ا	
�جG ا	�9	�، ا	ّ�]ّ�H ا	�9	� و ا	�س����              ا8تّ"�د اّ	Eي   
 �����س ا	ّ����
����ن ا	"��ً�، س�k*م�� ����3lّ	ا Bّ����ن آ��N�9آ���ذج  .��
��وم ا	ّ����و8ت @���ر، م"�/�خ�7

 .تN0 أه$اف ا	*�د ت`ّ�� ��� م&=�داس�>�ح آ�
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General Questions  
 

1- Define leadership. What are the leadership traits? 
 

2- Explain the various forms of leadership styles.   
 

3- What is morale?  How can it be improved? 
 

4- Explain managerial grid. 
 

5- What is the purpose of communication? 
 

6- Distinguish between formal and informal communication. 
 

7- How important is the informal communication networks in the efficient 

and effective operations of the organization. 
 

8- What are the barriers to effective communication? 
 

9- What steps can you take to overcome noise? 
 

10- How is Maslows's theory of hierarchy of needs related to motivation 

in organizations?  
 

11- What is Herzberg's two-factor approach to job satisfaction and 

dissatisfaction? Why has this approach been criticized? 
 

12- According to McCleliand's theory of needs, the primary motive is the 

need to succeed in competitive situations. Do you agree with this 

concept? Explain. 

 
 


