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(COSO Enterprise Risk Management: Integrating with Strategy and Performance)
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Likelihood: The possibility that a given event will occur.

(2) Risk: The possibility that events will occur and affect the achievement of strategy and business objectives.
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Impact: The result or effect of a risk. There may be a range of possible impacts associated with a risk. The impact of a risk may be positive

or negative relative to the entity’s strategy or business objectives.
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Risk Universe: All risks that could affect an entity.
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Severity: A measurement of considerations such as the likelihood and impact of events or the time it takes to recover from events.
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Sustained low fixed interest rates may have a significant effect on the organization’s operations.

® Economic conditions in markets we currently serve may significantly restrict growth opportunities for our

organization.

® Anticipated increases in labor costs may affect our opportunity to meet profitability targets.

® OQur organization may not be sufficiently prepared to manage an unexpected crisis significantly impacting our

reputation.
® Ease of entrance of new competitors into the industry and marketplace may threaten our market share.

®  Our ability to access sufficient capital/liquidity may restrict growth opportunities for our organization.
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